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Bundled payments in spine: Key thoughts from Dr. Stephen Hochschuler
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Stephen Hochschuler, MD, co-founder of Texas Back Institute in Plano, discusses bundled payments for global
episodes of care and how the spine field is adapting to value-based payments.

Dr. Hochschuler is speaking on a panel titled "Bundled Payments & Global Episodes of Care" at the Becker’s 15th
Annual Spine, Orthopedic and Pain Management-Driven ASC Conference + The Future of Spine on June 22 to 24,
2017 in Chicago. Click here to learn more and register.

Q: Where do you see bundled payments for orthopedics headed in the future?

Dr. Stephen Hochschuler: It doesn't matter what changes occur to Obamacare, | think global fees and episodes of
care are going to continue. Everybody now is looking at value and value has to be determined in regards to cost as
well as performance and results. Unfortunately, most insurance companies only care about costs where we as
physicians care about results and patient satisfaction.

The bundled payments usually cover 30 days preop, surgery, anesthesia, hospitalization and 90 days after surgery. All
of those elements are part of your bundle. In Texas, we aren't pushed to do bundles because the system is still cost-
plus and everyone is squeezed. The margins for the implant companies will go down and they'll have to change their
distribution model. In bundled payments, it all comes together and in spine many procedures will be transferred to the
outpatient facility.

My feelings are that we're headed toward more bundled payments and outpatient spine surgery. The migration has
been slow so far, but | think it will become more rapid in the future.

Q: How can surgeons successfully navigate bundled payment participation?

SH: Follow the money. There are around 70 percent of the neurospine surgeons and 50 percent of the orthopedic
spine surgeons who have sold to hospitals. In essence, hospitals are expanding and opening ASCs, but they don't
know how to manage the surgery centers so they're partnering with physicians and companies like SCA and USPI.
Either the hospital will provide the service at the same cost as the surgery center or they won't survive. Everyone is
trying to figure out what will happen, from the insurance companies to the hospitals and physicians.

Everyone is nervous. My advice to physicians is to get started with bundled payments, even if most of your practice is
private pay. Get your feet wet. Hospitals move more quickly than physicians, but we will all have to do it eventually.

Q: What are the biggest opportunities for physicians with global episodes of care?

SH: | am so convinced that bundled payments are the future that | helped start a new company called Spine Systems.
What is going to happen is that data is going to run the medical field. If you look at big data in the rest of the world,
data runs the world. Unfortunately, the medical world is way behind the data world in other arenas. For example, you
can pull up your financial statements in 30 seconds on the internet.
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In the future, quality measurements will rely more on data. Right now we are measuring patient satisfaction by whether
people like their physician, which is absurd. Healthcare providers need to collect their data and use it to their
advantage. The last thing you want is insurance companies having data that you don't.

Our goal at Spine Systems is to really run your medical care based on outcomes data, considering pre-injury,
conditioning of the patients, ergonomic analysis and other criteria. We will track the patient from the time of injury
through rehab to develop terms for global payments and episodes of care.

More articles on spine surgery:

Organizational structure matters for spine care—here's how to deliver the best value
Which spine surgery techniques have outlived their usefulness?

6 observations on lateral lumbar interbody fusion global market

© Copyright ASC COMMUNICATIONS 2017. Interested in LINKING to or REPRINTING this content? View our policies here.

A smart option for treating
lumbar spinal stenosis.

A smart fit for any setting of care.

Interlaminar Stabilization®

2. 15 spine surgeons discuss techniques
revolutionizing spine care

3. 33 of the largest orthopedic groups in the US by
number of physicians

4. 4 of the most pressing challenges orthopedic
surgeons face in 2017

5. What not to wear — Physician's attire elicits
mixed responses in outpatient orthopedic centers

6. Dr. Robert Watkins performs spine surgery on
Patriots' Rob Gronkowski

7. Behind bars for fraud: Neurosurgeon Dr. Aria
Sabit receives nearly 20-year prison sentence — 8
key insights

8. 6 spine physicians ranked #1 on Google - 2016

9. 7 trends in healthcare digital transformation

10. 9 Mayo Clinic strategies to quench the
physician burnout flame

11. Dr. Robert Spetzler to resign as Barrow
Neurological Institute's president, CEO; Dr. Michael
Lawton to take helm — 5 things to know

12. 36 woman physician leaders to know

13. Seattle Times examines Swedish-Cherry Hill's
neuroscience program balance of volume & quality

14. 4 spine surgeons caught in fraud — Prisoners,
probationers & a fugitive

15.  Rochester Regional Health in NY acquires
Finger Lakes Bone & Joint Center: 5 key notes

16. 26 latest statistics & notes on neurosurgeon
salary — Hourly, annual & regional pay

17.  Guilty verdict for neurosurgeon Dr. Christopher
Duntsch for causing 'injury to an elderly person' — 5
things to know

18.  Anthem BlueCross and BlueShield now covers
2-Level disc replacement with Zimmer Biomet's
Mobi-C

19. Areview of 7 spine device company
powerhouses in 2016

20. Why the direct anterior approach for THA is
the future

21. Best & worst patient outcomes — Patients
may now compare US surgeons by name

22. Spine care in 2017: 4 spine surgeons make
predictions

23. Google Glass, GoPro or Panasonic HX-A100:
Which is best during spine surgery? 5 key notes

24. Five trends that every orthopedic professional
should watch in 2017

25.  Swedish-Cherry Hill neuroscience chair Dr.
Johnny Delashaw steps down amid investigation —
5 things to know

26. What Stryker CEO Kevin Lobo said on CNBC:
7 key quotes on healthcare, business & the future

27. Medtronic plans to sell medical supplies unit,
Bloomberg reports: 6 key insights

28. What 6 sports medicine physicians wish they
would've known at the beginning of their careers

29. American College of Physicians releases new
guidelines for treating low back pain: 5 key points




Copyright © 2017 Becker's Healthcare. All Rights Reserved.

30. 40 statistics on spine surgeon and
neurosurgeon pay

31. Dr. Kenneth Pettine: Stem cell therapy is here
to stay

32. 16 things to know about spinal fusions

33. Assessing mortality risk for patients with VCFs
& identifying best treatments

34. Dr. Christopher Duntsch sentenced to life in
prison for injuring his patients: 5 key takeaways

35. Titan Spine leads push for titanium interbody
device resurgence through nanotechnology
differentiation

36. How 10 spine surgeons are preparing their
practice for a Donald Trump presidency

37. 5 reasons why spine care will boom in the next
decade

38. The man behind the fraud — Who is Dr. Aria
Sabit?

39. 5 health IT predictions for 2017

40. 18 of the largest orthopedic practices by
number of office locations




