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The best advice for mentoring young spine
surgeons
Written by Anuja Vaidya | May 03, 2018 | Print  | Email

Five spine surgeons discuss the key aspects of successful professional mentoring.

Ask Spine Surgeons is a weekly series of questions posed to spine surgeons around the country about
clinical, business and policy issues affecting spine care. We invite all spine surgeon and specialist
responses.

Next week's question: Will you be participating in BPCI Advanced? If not, why?

Please send responses to Anuja Vaidya at avaidya@beckershealthcare.com by Wednesday, May 9, at 5
p.m. CST.

Question: What is the most important aspect of mentoring young spine surgeons?

Alden Milam, MD. Spine Surgeon at OrthoCarolina (Charlotte, N.C.): Understand their goals and then
suggest programs, methods and relationships to accomplish those goals.

Rey Bosita, MD. Spine Surgeon at Texas Back Institute (Plano): The most important aspect of having
a truly productive relationship between a young surgeon and his or her mentor is a strong foundation of
trust.

The mentee must feel that the mentor truly has his or her best interests at heart. The mentee must feel
confident enough to ask any question without feeling embarrassed or dumb.

On the other hand, the mentor must understand that the mentee may be young, enthusiastic and
knowledgeable, but not necessarily as wise or experienced as someone who has been in practice for a
few years. The mentor must help the mentee understand both the clinical and surgical decision-making
processes that lead to good, reproducible outcomes.

A good mentoring relationship is fulfilling and fruitful for both mentor and mentee, who should find that this
relationship adds value to them professionally and personally.

Payam Farjoodi, MD. Orthopedic Spine Surgeon at Spine Health Center at MemorialCare Orange
Coast Medical Center (Fountain Valley, Calif.): Being patient. Graduated autonomy is a term I like to
describe the best training programs. As a young surgeon becomes more and more comfortable,
increasing his or her responsibility accordingly is the best way to learn. Mistakes will be made, but those
are some of the most important lessons. A good mentor expects these road bumps and already has plans
to address them when they arise.
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Brian R. Gantwerker, MD. Founder of the Craniospinal Center of Los Angeles: I'm still a young spine
surgeon myself, but I feel if I were an older me mentoring a younger me, I would say be patient. Technical
aspects of surgery and their refinement take time. You will become more efficient. Things will not always
go your way. Remember to operate on patients, not films. Listen. Take [down patient] history and a
physical comprehensively. Always double check your film dates. Never dismiss a patient who has
questions to ask you.

Isador H Lieberman, MD. Spine Surgeon at Texas Back Institute (Plano): The decision is more
important than the incision — there are so many distractions during the effort of providing care [to]
patients, great mentoring teaches the student to cull the distractions and make the correct decision.

More articles on spine: 
Dr. Jocelyn Idema implants Boston Scientific spinal system in veteran: 4 insights
Allied Pain & Spine Institute open new outpatient center will stem cell therapy on forefront
How Medicare bundled payment outcomes fared in the 1st year: 4 key points
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2. Jury awards Indiana spine surgeon $112M in royalty battle with Medtronic: 5 details
3. Convicted of maiming, killing 30+ patients, Dr. Christopher Duntsch loses appeal — 5 insights
4. Forest Park Medical Center kickback trial ends in convictions for 4 physicians
5. Top 10 orthopedic companies by market share — And where they'll be in 2024
6. Orthopedic surgeons more likely than neurosurgeons to encounter complication during spinal fusion
procedure, study finds
7. Neurosurgeon-generated revenue for hospitals jumps 40.5% in 3 years to $3.4M
8. Orthopedic surgeon gets 5 months in federal prison for illegal hydrocodone pill distribution: 4 notes
9. The most exciting technology in orthopedics from 10 surgeons
10. 5 things to know about orthopedic surgeon pay heading into 2019
11. Apple hired dozens of physicians, including orthopedic surgeon Dr. Sharat Kusuma
12. How well is Walmart's spine center of excellence program working? 5 takeaways
13. Orthopedic surgeon pays $84,666 to settle kickback allegations over pain cream medical directorship
arrangement: 4 things to know
14. Humana launches bundled payment for spinal fusions at 4 practices, expands joint replacement
program — 6 insights
15. Jury awards California neurosurgeon $2M in retaliation case: 4 details
16. Smith & Nephew makes 2nd acquisition in 2 days: 6 key points
17. Florida-based orthopedic surgeon, rehabilitation center pay $1.5M to settle False Claims Act
violations: 4 key notes
18. Where spine reimbursement is headed – Key thoughts from 4 spine surgeons
19. Court orders Cincinnati Children's Hospital to pay $2M in Dr. Atiq Durrani medical malpractice lawsuit
20. Zimmer Biomet & Stryker battle over $248M patent infringement lawsuit: 5 things to know
21. Rothman Orthopaedic Institute adds 14 physicians in new partnership: 5 things to know
22. California neurosurgeon charged with billing fraud: 4 points
23. 10 large orthopedic practices growing bigger in 2019
24. Zimmer Biomet recalls spinal fusion products: 5 things to know
25. The spine surgery devices, techniques that won't stand the test of time
26. For-profit health system, CEO to pay $12.5M to settle alleged False Claims Act violations for
unbundling orthopedic surgeries — 5 things to know
27. Apple moves further into healthcare; here's what it means for orthopedics
28. How Texas Back Institute played a role in Tiger Woods' comeback — 5 insights
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29. DOJ charges 24 in $1.2B+ medical device kickback scheme — 5 insights
30. How spine sales and revenue for 6 top companies compared in 2018
31. How Hospital for Special Surgery plans to expand nationally & globally
32. The Rothman Model
33. Arbitrator resolves 255 malpractice lawsuits against former Dr. Spyros Panos with collective $140M
award — 6 insights
34. Smith & Nephew makes $660M acquisition to strengthen wound care, orthopedics: 6 details
35. Missouri orthopedic practice ordered to provide outcomes data on knee procedure after claiming 92%
success rate: 5 key notes
36. DePuy claims Orthofix compelled sales reps to break contracts — 5 lawsuit details
37. Johnson & Johnson CFO: How the company will re-gain orthopedic market share and leverage
Amazon, Google partnerships
38. 4 DOJ investigations into orthopedic & spine physicians in 2019
39. Orthopedic surgeon charged with fraudulently prescribing narcotics to himself in part of massive
federal takedown: 5 details
40. Smith & Nephew to acquire Ceterix Orthopaedics in $105M deal: 5 things to know
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